
Department of Public Health Ord. No. 463-2021 

Public Health Emergency Preparedness {PHEP) Executive 

Summary 

Background/Purpose: 

This legislation authorizes the Director of Public Health to apply for and accept a grant from the 

Cuyahoga County Board of Health to prepare for and respond to outbreaks of infectious disease. 

This legislation also authorizes the Director of Public Health any additional funds that may 

become available to provide Public Health Emergency Preparedness services. The Director of 

Public Health is authorized to enter into contracts as needed to implement the grant as 

described in the file. 

Impact of Legislation for July 1, 2021 through June 30, 2023: 

1. Continue communicable disease investigation and surveillance.

2. Continue outbreak investigations in the City of Cleveland.

3. Continue cross training to CDPH staff on communicable disease investigation and outbreak

investigation.

4. Continue to improve education to the community on communicable disease

epidemiology, surveillance and prevention.

5. Continue to implement infrastructure, including information technology to efficiently

handle outbreak investigations.

6. Continue data analysis of communicable diseases monthly and quarterly

7. Improve reporting requirements from the medical community

8. Continue emergency preparedness coordination

9. Continue the development of epidemiological data reports

10. Improve inter-departmental utilization of epidemiologist as a resource

11. Continue infectious disease emergency planning capabilities (e.g. Ebola, pandemic

influenza, COVID-19)

12. Continue vaccine distribution emergency planning capabilities (e.g. COVID-19,

pandemic influenza)

13. Continue interoperable communicationsplanning

14. Continue exercise and training for infectious disease outbreak response activities

15. Continue public information campaigns for pandemic preparedness

16. Continue risk communication planning

2021 ACHIEVEMENTS 

Communicable Disease Surveillance: 
• Weekly COVID -19 Reports published to residents of Cleveland and shared with the Mayor of

Cleveland 
• Created a public-facing COVID-19 dashboard to share pertinent outbreak and case

information with the residents of Cleveland
• Over 12,846 individual case investigations conducted
• Maintenance of 24/7 on-call outbreak and infectious disease response

system
• Maintenance of ODRS administration and training






