
Department of Public Health Ord. No. 462-2021

Cities Readiness Initiative (CRI) Executive Summary 

Background/Purpose: 

This legislation authorizes the Director of Public Health to apply for and accept a grant from the Ohio Department of Health for 
the Cities Readiness Initiative Program. 

This ordinance will allow the Department of Public Health the resources and support to continue to develop plans and 
guidelines to dispense medical countermeasures to the residents, workers, and visitors of the City of Cleveland in the event 
of a biological or radiological/nuclear event/incident in order to protect life and health. 

Funding will support activities that include the development of plans to build-out and operate Points of Dispensing (POD), 
the recruitment of volunteers, the coordination and facilitation of trainings and exercises focused on public health emergency 
preparedness, and the coordination with other local, state, and federal agencies in addition to the private sector. Funding 
will be used for staffing and to help maintain assets that are related to the development and betterment of the Cleveland 
Cities Readiness Initiative Project's progress. 

Accomplishments from 2020-2021: 

Conducted planning, staffing, and coordination of 212 COVID-19 Vaccination PODs between 12/23/21 and S/22/21-

Administering approximately 57,000 COVID-19 Vaccinations. 

Activated two POD sites for facility setup drills managed by CDPH staff. 

Worked with regional and state partners to establish the "homebound vaccination protocol" to vaccinate homebound residents 

of Cleveland unable to receive vaccine at a central POD location. These practices will be refined further to integrate into future 

pandemic influenza and Medical Countermeasure (MCM) response plans. 

Created mobile POD protocol to vaccinate nursing home and long-term care facility residents of Cleveland unable to receive 

vaccine at a central POD location. These practices will be refined further to integrate into future pandemic influenza and 

Medical Countermeasure (MCM) response plans. 

Revised a departmental incident command structure to accomplish more efficient, equitable and cost-effective use of city 

resources through partnerships with Public Safety, Department of Public Works, Mayor's office of quality control and 

performance management, and the Cleveland department of ageing. 

Partnered with Case Western Reserve University to analyze epidemiological data to further target specific areas for vaccine 

administration. 

Performed multiple CodeRED notifications to create call lists for patient reminders as well as POD activation calls for staff. 
Coordination of external partnerships relative to Emergency Preparedness; Cuyahoga County Board of Health, Center for 
Health Affairs, Veteran's Administration, Redcross, EmergencyManagement,Cleveland Metropolitan School District, and 
the Ohio Department of Health, Ohio National Guard. 

1. RevisedplansforPODstoprovide MedicalCountermeasures(MCM)in response to a public health event/incident
requiring these types of assets.








