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RFP Process and Review Committee

* Request For Proposals in partnership with City of Cleveland.
* Cuyahoga County issued RFP and invited Respondents to apply
* Conducted RFP Pre-Bid

* Reviewed proposals/applications received from homeless service
providers interested in receiving ESG & CDBG funds
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CDBG - Shelter, Services, Meadls

YWCA of Greater Cleveland — Norma Herr Women’s Center
Frontline Service, Inc. — Northpoint Temporary Housing Prog.
Lutheran Metropolitan Ministry - 2100 Lakeside Men'’s Shelter
Fairhill Partners - Senior Guest House

Catholic Charities Corporation —
Bishop Cosgrove Center and St. Augustine Center

Grand Total

$200,000
$195,500
$185,808
$26,000
$65,000

$672,308
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ESG - Shelter Support

Journey Center for Safety and Healing (formerly Domestic $97,000
Violence & Child Advocacy Center)

Lutheran Metro Ministry - 2100 Lakeside Avenue Men’s Shelter $564,192
(Overhead)

Frontline Service, Inc. — Gateway Disabled Men'’s Shelter $260,000
Services

Salvation Army - Zelma George Shelter $207,251
West Side Catholic Center $51,000
Department of Aging — Prevention Services $60,000
Cuyahoga County Office of Homeless Services $819,924

Grand Total 1,831,770*
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Diversion

-Family
Reunification
- Other

COORDINATED
INTAKE
- Diversion
- Intake
- Assessment

- Housing Barriers

- Referral to
shelter

- Housing exit
plan

- Link to
resources

/

Return to Housing

Family/Friend

Other
- Bus
- Waiting list

EMERGENCY SHELTERS

- DV, Zelma George,
- Westside Catholic,
- Family Promise,
- lLaura’s Home
- Women'’s Shelter
- 2100 Lakeside

- Joseph’s Home

- PASS,

- Y-Haven

- Stella Maris

Overflow Shelters

- Zelma George

- Westside Catholic
- The Haven

- Men’s Overflow

- -
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PERMANENT
HOUSING

Cuyahoga County Homeless Crisis Response S

- -
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PERMANENT
HOUSING

Shelter Role
- Refersto RRH in
7 days

N - Housing assistance with
housing locator

- Deeperneeds

H assessment

- ID’sfor all HH
members

- Utilities

- Link to child care, if
appropriate

- Mainstream Resources

- Housing assistance
with housing locator

Leave to own housing

Rapid Re-Housing
- Housing Location
- Housing Inspection
- Issue Checks
- RRH Case Mgmt.
- 6 months (rent)

v

Coordinated Entry
PSH Prioritization

v

Permanent Supportive
Housing

CMHA
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Coordinated Entry = Resource Matching

Low Housing Barriers Diversion

Moderate Housing Barriers Shelter / RRH

High Housing Barriers Extended RRH

Very High Housing Barriers Permanent Supportive

Housing



_— Shelter Services

for Single Adults, Youth and Families

v 24/7 — 365 Days a Year
v"Meals

v"Access to Showers and Laundry

v'Linkages with Alcohol, Drug, Mental Health, and Health Care
Services

v"Unlimited Stay
v"Storage for Belongings
v'Permanent Housing Referrals
No one is turned away. Overflow Provided



Leveraging Public Resources FY2020

Shelter, Transitional Housing, Coordinated Fundine bv Activit
Intake, Rapid Re-Housing and PSH (ESG, 5 DY S CHE
CDBG, County Levy, State ESG, CoC HEARTH
Act)

City of Cleveland $2,504,078

B Shelter
m RRH
PSH

Cuyahoga County $10,327,737

State ESG and
Housing Trust Fund ~ $837,500

HUD CoC Funding $31,999,252
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53 13
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38 6
185 36
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Number of Households Housed through RRH in 2020

50

44

29

53

176

17

11

10

9

47

2020 1st, 2nd 3d & 4t Quarter Total:

140

121

77

106

444

Progressive Engagement Model

, CMHA-Public Housing

Extended Rental
Assistance & Case

Management - Permanent Housing
: Voucher
Permanent Housing; - 50% Rental Assistance
RRH Services -25% Rental Assistance

(4-6 months of rent) Maintain Housing:

Exit-no ongoing

Maintain Housing: subsidy

Exit-no ongoing
subsidy

Average Number of Referrals to RRH Per Week: 17
Average Number of Units Passing Inspection Per week: 7

/ Using Landlord Risk

Mitigation Funds through
COHHIO to recruit
landlords that are hesitant
about accepting a short
term housing program.

\

Began RRH-DV Bonus Project grant on 11.1.2020.
= Used to serve Survivors of DV and
households fleeing Domestic Violence.
= Received 27 Referrals so far
= Housed 9 Households so far
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