Department of Port Control
Ordinance No.: 375-2020 CHIA
EXECUTIVE SUMMARY

The Department of Port Control is requesting authority to purchase by one or more
requirement contracts of fencing, gates, and guardrails, and labor and materials for the
repair and maintenance of gates, fencing, guardrails, and other related items, including
installation if necessary, for the various divisions of the Department of Port Control, for a
period of two years, with two one-year options to renew, the first of which shall require
additional legislative authority.

Background/Purpose:

The Department of Port Control is requesting authority to purchase by one or more
requirement contracts of the necessary items of fencing and gates, including labor, parts
and material for repair and installation, if necessary, for the various divisions of the
Department of Port Control.

Scope of Work:

To provide gates and fencing to secure the airport airfield perimeter. Work to include
labor, parts and material for the various divisions of the Department of Port Control, on
an as needed basis, as determined by the Department in its sole discretion.

Justification/Urgency:

The Department is required to maintain all fencing and gates in accordance with FAA
Part 139 regulations for airport safety and security for both Cleveland Hopkins
International and Burke Lakefront airports.

Cleveland Hopkins International Airport is surrounded by 15%2 miles of perimeter fence,
which is required to provide security to the airfield pursuant to FAA and Department of
Homeland Security regulatory directives. Additionally, there are thirty (30) airfield gates
on the airfield which permit airport personnel and contractors secure access to various
locations on Airport property. It is critical for the Airport to maintain these fences and
gates, and to have a qualified contractor who can respond immediately on a twenty-four
hour basis in order to perform emergency repairs to maintain airport operations and
comply with applicable security directives.

Anticipated Cost: $100,000.00 per year

Schedule or Term of Contract: Two years with two one-year options to renew, the
first of the one-year options would require additional legislative authority.

Current Vendors/Contracts:

Vendor Name Vendor Address
8616 Euclid-Chardon Road,
Mr. Excavator INC. Kirkland, Ohio

CSB Participation:
The Office of Equal Opportunity will establish goals for the contract and the selected vendor
will be required to make every effort to meet the stated goals.




