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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Crganization: Cleveland Department of Public Safety 2018-4G-A01-00165

Problem Statement/Target Populaiion

Greater Cleveland experiences unacceptable narcotics-related violent crime including homicides, assaults, burglaries, and other
related crimes. Experience has demonstrated that the challenges presented by the more sophisticated of these trafficking groups
are beyond the capabiiity of any one law enforcement agency. However, the coordinated approach made possibie by the NOLETF
aliows for the full implementation of sophisticated investigative techniques and provides the resources necessary to respond to this
challenge. Heroin has beceme the dominate drug for major traffickers. The Mexican Drug Cartels are also increasing the importation
of methamphetamine and fentanyl to Northern Ohic. Because of its strategic location, the Greater Cleveland area continues to be a
transshipment point for narcotics, which reach other communities in Ohio. Ohio has become a shipping location for high grade
marijuana coming from source states, such as California and Colorado.

The major issues facing the NOLETF are as follows:

1) Ever evolving drug trafficking organizations and the exponential rate of increase of heroin and Fentanyl. In 2017 there were over
600 Fentanyl related deaths in Cuyahoga County. The victims ranged in age from 24-80. Fatal overdose cases from carfentanil,
which is 100 times more toxic than Fentanyl, have tripled. There were 56 confirmed fatal cases in 2018, and 151 confirmed in 2017.
Methamphetamine and Fentanyl seizures continue to be on the rise. Cuyahoga County residents account for over 20% of the overall
state jail population but only 10% of the general population. Over 30% of the residents of the City of Cleveland {10% of Cuyahoga
County) live at or below the poverty line. Only 34% of Cleveland school children finish high school. 80% of crimes committed in the
City of Cleveland are dug related. These facts, combined with a steady supply of cocaine and heroin across the Mexican border,
create a high demand for narcotics. Cash strapped governments in metropolitan Cleveland have little or no funding for long-term drug
investigations. The confidential funds provided by the grant will be spent on undercover drug buys, source payments for information,
and miscellaneous expenses in the field. Without the confidential funds, the task force would be unable {o obtain the probable cause
required for federal title 1l electronic surveillance warrants which are the basis for our multi-staie and multi-national drug conspiracy
investigations. These title Il warrants are the most efficient tool in DTO dismantlement.

2) An increase in associated drug violence: The associated viclence to the drug trade result in nearly two shootings each day on
the streets of Cleveland. According to the Cleveland Police Crime Analysis Unit, in 2017 there were 2,222 Part 1 crimes committed
with a firearm in Cleveland. There were 2,389 in 2016 and 2,330 in 2015. Intelligence gleaned from our title lil warrants relating to
shootings and homicides is relayed to the Cleveland Gang Impact Squad, Narcotics Unit, and Homicide Unit frequently resulting in
successful prosecutions for these crimes and the incarceration of the shooters.

3) Budget Cuts, aftrition, and siruggles to hire and train qualified officers in police agencies throughout Greater Cleveland. As a
result of recent layoffs and atirition, cities and police depariments are struggling to maintain service with a decreased work force.
Urban and suburban law enforcement is facing tough budget decisions and many have laid-off officers over the last few years.
Individual agencies simply do not have the resources to investigate these major cases on their own. The member agencies of the
NOLETF serve as a force-multiplier in the region. The NOLETF has assisted in countless investigations of home invasions, murders,
felonious assaulis by firearm, and lower-level drug conspiracies in the surrounding suburbs.

NCLETF targets organized gangs perpetrating these types of crimes and other entrenched sophisticated organized narcotics
trafficking groups operating in the Cleveland area; especizally those organized drug gangs with a propensity for violence. Not.
surprisingly, law enforcement in Cuyahoga County continues to identify drug trafficking and its related violence as the major crime
problem facing the community.

Popuiation served: 1,280,122
Counties: 1
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Edward Byrne Memorial Justice Assistance Grant (JAG]) 2018
Organization: Cleveland Department of Public Safety 2018-JG-A01-00165

Project Description

In order to combat the identified problems, the NOLETF will do the following:

1) The NOLETF will aggressively target, disrupt and dismantle DTO's in 2019. NOLETF brings together state, federal, and local
agents and investigators in collocated space, adjacent to federal prasecutors, with close communication with local prosecutors to
ensure that the most sophisticated investigative and prosecutorial rescurces are directed against organized drug trafficking groups.
The collocation of the investigators fosters the development of intelligence in a timely fashion which helps o facilitate the utilization
of the information and provides maximum flexibility in selecting the means most likely to result in the disruption or dismantling of
organized criminal activity. Among the investigative tools used by the NOLETF are the following:

-inteliigence Gathering

-Search Warranis

-Cultivating Information Sources

-Arrests

-Surveillance

-interviews of Sources/Witnesses

-Debriefing of Defendants

-Testimony in Grand Jury, Trials, Court
-Evidence Gathering

-Financial Investigations

-Federal Title Ili Warrants

-Seizure of evidence, drugs, weapons, assets
-Undercover Operations

-State/Federal Indictment, Prosecutions, Trials

Court authorized electronic surveillance, one of the most effective and sophisticated investigative tools available, is a frequently
used investigative technigue. It should be noted that the NOLETF in conjunction with the FBI-Cleveland the US Attorney's Office, is
consistently one of the leading narcotics investigations unit in the country utilizing the federal wiretap law according to FBI Director
James Comey.

The variety of law enforcement agencies making up the NOLETF provides access to critical national intelligence which is used in
local investigations and has promoted the NOLETF's participation in several national project investigations which substantially
impact arganizations that are shipping large quantities of controlled substances into the area. In 2018, the NOLETFs operation
resulted in the arrest of three members of the Sinaloa Mexican Cartel and the seizure of 18 kilos of cocaine. The NOLETF is also an
initiative within the Ohio High Intensity Drug Trafficking Area (HIDTA). As such, the NOLETF participates in the Ohio HIDTA
intelligence gathering, coordination and deconfliction program.

2) Intelligence gathered from our title Il warrants relating to-shootings and homicides will be relayed to the Cleveland Police Gang
Impact Squad, Narcotics Unit, and Homicide Units as well as the appropriate regional, state and federal agencies. This information
will aid these units and agencies in arresting violent criminals and will result in the successful prosecutions for these crimes.

3) The NOLETF will also continue and expand its outreach to smaller agencies in Cuyahoga and Lake Counties, The task force
allows the region to operate more efficiently by sharing information and resources. Smaller jurisdictions simply do not have the
manpower or technological resources to handle the large scale investigations necessary to dismantle large drug trafficking
organizations. The NOLETF continues to assist local police departments including assisting Shaker His. Palice, and loaning
surveillance equipment and providing additional manpower to Lakewood Police to assist with a carjacking investigation.

This action plan will address all three of the problems identified above, It will reduce the number of DTOs and the number of violent
crimes associated with the DTOs. And, by sharing resources, we will further aid each of the agencies that are facing budget deficits.
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Department of Public Safety v 2018-JG-A01-00165

Flease see the 2018 Reguest for Proposals for specific instructions about objectives.

FIRST PROJECT OBJECTIVE

OBJECTIVE

The NOLETF will increase by two the number of Fentanyl cases investigated in 2018.
PERFORMANCE INDICATOR

The number of Fentanyl cases the task force investigates in 2019. A case is a wiretap worthy investigation. They are labor intensive,
requiring multiple months to complete, involving multiple search warrants, target background investigation, ping orders and
surveillance in order to identify the entire drug trafficking organization and dismanile as much of it as possible. They can take 2,000 -
4,000 man hours to complete.

BASELINE NUMBER

The NOLETF investigated three Fentanyl cases in 2017.

HOW WiLL PERFORMANCE DATA BE COLLECTED?

The NOLETF will track the number of Fentanyl cases investigated and report it quarterly to the Grants Coordinator.

SECOND PROJECT OBJECTIVE

OBJECTIVE

The NOLETF will maintain the number of Drug Trafficking Organizations (DTOs) investigated with & Gang Nexus in 2018.
PERFORMANCE INDICATOR

The number of DTOs investigated by the task force with a Gang Nexus in 2018. These investigations are labor intensive, requiring
multiple months to complete, involving multiple search warrants, target background investigation, ping orders and surveiliance in
order to identify the entire drug trafficking organization and dismantle as much of it as possible. They can take 2,000 - 4,000 man
hours to complete. :

BASELINE NUMBER

The NOLETF investigated three DTOs with a Gang Nexus in 2017.

HOW Wit L PERFORMANCE DATA BE COLLECTED?

The NOLETF will track the number of DTOs with a Gang Nexus investigated and report it quarterly to the Grants Coordinator

THIRD,PROJECT OBJEGTIVE
OBJECTIVE

PERFORMANCE INDICATOR

BASELINE NUMBER

HOW WILL PERFORMANCE-'DATA BE COLLECTED?

FourT
OBJECTIVE

PERFORMANCE INDICATOR

BASELINE NUMBER

HOW WILL PERFORMANCE DATA BE COLLEGCTED?
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Edward Byrne Memorial Justice Assistance Grant (JAG) 20138
Organization: Cleveland Department of Public Safety 2018-dG-A01-00165
Project Objectives

FIFTH PROJECT OBJECTIVE
OBJECTIVE

PERFORMANCE INDICATOR

BASELINE NUMBER

HOW WilL PERFORMANCE DATA BE COLLECTED?
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Department of Public Safety 2018-JG-A01-00165

Timeline/Aciivities

Task faorce Co-Commanders: Lt. Michael Connelly, Special Agent Todd DeKaich, Grants Coordinator: Dawn Hearisong, Fiscal
Manager: Amy Hewett

MONTH 1: Hearisong: Accept JAG funds. Connelly/DeKatch: Supervise drug investigations and NOLETF Officers, ensure
deconfliction compliance. Connelly/Negren: Manage Impress Fund and Fiscal Records. DeKaich: Review Federal Title 21
Deputation.

MONTH 2: Connelly: Review Operation Plans, and investigative rpts. Connelly/DeKatch: Supervise investigations and NOLETF
Cfficers, ensure deconfliction compliance. Dekatch: Oversee tech contractor for Title 1Hl voicebox and monitoring equipment.
Connelly/DeKatch: Review Operation Plans and investigative rpts, plan and coordinate large scale take downs involving multiple
agencies.

MONTH 3: Connelly: Qtrly overtime rpt and statistical reporting, attend Heads of Agency meeting. Connelly/Negron: Manage
Impress Fund and Fiscal Records. Connelly/Dekatch: Supervise investigations and NOLETF Officers, ensure deconfliction
compliance. Dekatch: review of Federal Title 21 Deputation, maintain stats, prepare gtrly FBI report, attend HOA Collaboration
Meeting.

MONTH 4: Connelly/Heartsong/Hewett: Qtrly grant rpts. Connelly/DeKatch; Supervise Task Force Officers, investigations and
monitor overtime, supervise investigations. Connelly/Negron: manage Impress Fund and Fiscal Records. DeKatch: Assist with
planning and execution of the Violence and Gun Reduction Program.

MONTH 5: Connelly/Negron: Manage Impress Fund and Mainiain Fiscal Records. Connelly/DeKatch: Supervise investigations and
Officers, ensure deconfliction compliance, coordinate large scale, multi agency take downs. DeKatch: Complete FBI Cleveland
Gang Assessment.

MONTH 6: Connelly: Qtrly overtime reports and statistical reporting. Connelly/Negron: Manage Impress Fund and Fiscal Records.
Connelly/DeKatch: Supervise investigations and Officers, ensure deconfliction compliance. DeKatch: Prepare girly FBI reporiing,
Review of Federal Title 21 Deputation, firearms and tactics instruction, maintain statistics, attend HOA Collaboration Meeting.

MONTH 7: Connelly/Heartsong/Hewett: Qtrly grant rpts. Connelly/DeKatch: Supervisé drug investigations, supervise Officers, ensure
deconfliction compliance. Connelly: Monitor overtime. Connelly/Negron: Manage Impress Fund and Fiscal Records.

MONTH 8: Connelly: Monitor overtime. Connelly/Negron: Manage Impress Fund and Fiscal Records. Connelly/DeKatch: Supervise
investigations and Officers, ensure deconfliction compliance. DeKatch: Firearms and tactics instruction, complete FBI Cleveland
Gang Assessment. Connelly/DeKatch: Maintain statistics.

MONTH 9: Connelly: Qtrly overtime reports and statistical reporting, attend HOA meeting. Connelly/Negron: Manage Impress Fund
and Fiscal Records. Connelly/DeKatch: Supervise investigations and Officers, ensure deconfliction compliance: DeKatch: Review of
Federal Title 21 Deputations, attend HOA Collaboration Meeting.

MONTH 10: Connelly/Heartsong/Hewett: Qirly grant rpts. Connelly/DeKatch: Supervise investigations and Officers, ensure
deconfliction compliance. Connelly/Negron: Manage Impress Fund and Fiscal Records. DeKatch: Assist with Planning and
execution of the Violence and Gun Reduction Program. Connelly/DeKatch: Performance Appraisal for federal agency personnel
assigned to the task force.

MONTH 11: Connelly/DeKatch: Supervise investigations and officers, ensure deconfliction compliance. Connelly: attend Task Force
Commander Seminar. Connelly/Negron: Manage Impress Fund and Fiscal Records. DeKatch: Review and approve officer safety and
intelligence reports. :

MONTH 12: Connelly: Qtrly overtime rpts and statistical reporting. Connelly/Negron: Manage Impress Fund and Fiscal Records.

Connelly/DeKatch: Supervise investigations and Officers, ensure deconfiiction compliance. DeKatch: Supervise training, complete
Task Force Statistical Accomplishments and Case Summaries, attend HOA Collaboration Meeting.
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018 _
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Timeline/Activities

MONTH 13: Connelly/Heartsong/Hewett: Final Qirly grant rpts.
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Department of Public Safety 2018-JG-A01-00165 .
QOrganization Capacity

Cleveland Police is the lead law enforcement agency in Northern Ohio’s largest city. They have effectively managed numerous
comprehensive, grant-funded programs, including a $15.8 million COPS Distressed Neighborhood Pilet Project, and the $6 miilion
COPS Interoperability program. They were the fiscal agent for the multi-agency; $5 million Byrne TVCI grant that funded the start-up
of the Northern Ohio Violence Crime Consortium program. They currently manage over 20 grants worth more than $25 million. As
with all grants managed by Cleveland, a separate sub-fund will be established for this grant so that all drawdown and expenditures
can be tracked separately from any other funding sources.

The Northern Ohio Law Enforcement Task Force is a collaborative effort of local, state, and federal law enforcement. NOLETF is
collocated in the offices of the Organized Crime Drug Enforcement Task Force of the United States'Aﬁorney for the Northern District
of Ohio. NOLETF targets mejer drug trafficking organizations operating in the Greater Cleveland Area and employs & multitude of
methods to dismantie DTOs including Title Il electronic surveillance, conventional surveillance, use of informants, money laundering
investigations, and highway interdiction. :

The Cleveland Division of Police along with the FBI, are the lead agency for NOLETF. They have established strong partnerships
with all of the agencies that form the task force. The Ohio HIDTA provides investigative support for both task forces in the form of
phone number analysis (this is the genesis of wire taps), research on targets, addresses, and de-confliction.

The NOLETF is comprised of TFOs from 9 local police agencies and 5 federal agencies. The FBI has 6 agents assigned full time 1o
the NOLETF. The five Cleveland Police officers assigned to this project full-time fail under the umbrelia of the Cleveland Police
Narcotics Unit. In addition to the Cleveland detectives assigned to federal task forces full time, the Narcotics Unit is comprised of
three squads: Heroin Involved Death Investigations, Gang Impact Squad and Package Interdiction, all of which have contributed in
some way to support the NOLETF.

Since 2007 the NOLETF has:
« Opened 40 OCDETF cases . _
- Completed 37 T, wiretap investigations. (The average wiretap invest take between 6-12 months.)

2017 stats for the NOLETF include:
18 new cases

26 fed indictments

12 state indictments

28 search warrants

3 firearms seized

4 kilos of heroin

19 kilos of cocaine

100 grams of crack

185 grams of methamphetamine
127 grams of fentanyl

Lt. Michael Connelly has been the Co-Commander of NOLETF since September of 2011. He has been a Cleveland Police Officer for
28 years including being the Major Case Squad Supervisor in the Narcotics Unit from 2006 - 2011. Lt. Connelly graduated from the
FBI National Academy, attended the DEA Drug Commander's Academy; US Army Nuclear, Chemical, Biological Training Course,
Ohio Army National Guard Officer Candidate School; US Army Training and Military Police Advanced Training; and attended college
at the University of Akron and San Jose State University.

Todd DeKatch is the current Supervisory Special Agént (SSA) of FBI Cleveland Division’s Criminal Enterprise/Gang Squad, and
Co-Commander of the NOLETF and HIDTA Hotel Interdiction Team. From 2008 to 2011 was SSA at FBI Headquarters, Criminal
Investigative Division, Safe Streets and Gangs Unit. From 1888 to 2009; and again from 2011 to 2013 was a Special Agent assigned
to FBI Cleveland Division’s Akron Resident Agency. From 1995 to 1989 was a Michigan State Trooper. Received BA Degree from
Kalamazoo College and a MS from Michigan State University.
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Collaboration Board

The Northern Ohio Law Enforcement Task Force Collaboration Board (Head of Agencies Board) consists of representatives from the
following agencies:

Cleveland Division of Police, Cuyahoga County Sheriff, Cuyahoga County Prosecutor, Cuyahoga Metropolitan Housing Authority
Police, Greater Cleveland Regional Transit Authority Police, Shaker Heights Police, Moreland Hills Police, Westlake Police,
Lakewood Police, Ohic BCI, Drug Enforcement Administration, Scuth East Area Law Enforcement Drug Task Force (SEALE), Chio
Adult Parole, Federal Bureau of Investigation, Internal Revenue Service, United States Attorney's Office (Northern District of Ohio)
and HSVICE.

NOLETF Head of Agency meetings are held quarterly. Attending these meetings are the police chiefs for all local departments
providing personnel to the NOLETF, along with senior supervisory agents for all of the federal and regional law enforcement agencies
providing personnel to the NOLETF. In addition, The chief of the Narcotics Unit for the U.S. Attorney’s Office and a representative
from the Cuyahoga County Prosecutor's Office attend the meetings. Minutes for all action taken at the Heads of Agency meeting

are recorded. By having 2 Heads of Agency board fully engaged and supervising the NOLETF, in an era of dwindling financial dollars,
achieving the state goals and objectives of the Task Force is insured or the participating departments and agencies would pull their
resources.

Click the Browse button to upload attachments and/or letters, then click Save to attach to the application.
h?_tp://www.ocjsgrants.com/_Uploed/376372-FY18JAG—C]evefendNOLETF-LeﬁersofCommItmentpdf
hitp://www.ocjsgrants.com/_Upload/376372_2-FY18JAG-ClevelandNOLETF-MatchWaiverRequest. pdf
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Executive Summary

The Executive Summary serves as a concise and accurate description of the proposed project. Information in the Summary is
forwarded to the Governor's Office and other local, state and federal agencies for public information requests. Summary information
must be submitted in the space provided.

The purpose statement is a clear concise statement that explains the purpose of the project. It describes what the applicant is
going to do; the populaticn that is going to be served; how it will be accomplished; and why it is important.

e _ PURPOSE STATEMENT ‘ LT
The purpose of the Northern Ohio Law Enforcement Task Force is to bring together state, federal, and local law enforcement agents
and investigators in collocated space, adjacent to federal prosecutors, with close communication with local prosecutors to ensure
that the most sophisticated investigative and prosecutorial resources are directed against organized drug trafficking groups. The
collocation of the investigators fosters the development of intelligence in a timely fashion which helps to facilitate the utilization of
the information and provides maximum flexibility in selecting the means most likely to result in the disruption or dismantling of
organized criminal activity.

Like most major metropolitan areas, Greater Cleveland experiences unacceptable narcotics-related violent crime including
homicides, assaults, burglaries, and other related crimes. Experience has demonstrated that the challenges presented by the more
sophisticated of these trafficking groups are beyond the capability of any one law enforcement agency. However, the coordinated
approach made possible by the NOLETF allows for the full implementation of sophisticated investigative technigues and provides the
resources necessary to respond to this challenge. Heroin has become the dominate drug for major traffickers. The Mexican Drug
Cartels are also increasing the importation of methamphetamine and fentanyl to Northern Ohio. Because of its strategic location, the
Greater Cleveland area continues to be a transshipment point for narcotics, which reach other communities in Ohio. Ohio has
become a shipping location for high grade marijuana coming from source states, such as Celifornia and Colorado.

The task force targets organized gangs perpetrating these types of crimes and other entrenched sophisticated organized narcotics
trafficking groups operating in the Cleveland area; espedcially those organized drug gangs with a propensity for violence. Not
surprisingly, law enforcement in the Cuyahoga County area continues to identify drug trafficking and its related violence as the major
crime problem facing the community.

e : . PROBLEM STATEMENT SRR
The greater Cleveland area has experienced unacceptable drug-related violent crime. An increase has been observed in the
organized trafficking of cocaine, heroin, marijuana and non-traditional “club drugs®. Experience has demonstrated that the challenges
presented by sophisticated trafficking groups are beyond the capability of a law enforcement agency acting alone. However, the
Northern Ohio Law Enforcement Task Force allows for the implementation of sophisticated investigative technigues, and provides the
kind of resource necessary to respond to this challenge.

The major issues the Neorthern Ohic Law Enforcement Task Force {NOLETF) faces are:

1) Ever evolving drug trafficking organizations and an increase in heroin and fentanyl, with a spike in related overdose deaths.
2) An increase in assogciated drug violence. .

3) Budget cuts, attrition, arid struggles to hire and train qualified new officers in police departments throughout the Cleveland
metropolitan area.

SRR . . . . PROJEGT DESGRIPTION , B A s
The NOLETF is a multi-agency drug task force which brings together state, federal and local agenis and investigators in co-located
space, adjacent to federal prosecutors, to ensure that the most sophisticated investigative and prosecutorial resources are directed
against organized drug trafficking groups. The co-location of the investigators fosters the development of intelligence in a timely
fashion which helps to facilitate the use of the information and provides maximum flexibility in selecting the means most likely to
result in the disruption or dismantling of organized criminal activity.

In order to impact the major issues facing the task force, the NOLETF wil:
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Executive Summary

1) Continue to dismantle and disrupt drug trafficking organizations (DTQ)s in 2019; .
2) Work in concert with the gang, drug and homicide units of the Cleveland Police and other law enforcement agencies to coordinate
efforts to curtail drug related violence;

3) Continue to foster working relationships with smaller police depariments in ) the metropolitan area by enlisting their participation in
the task force or assisting with drug enforcement efforts on a case-by-case basis when the department cannot participate full-time in
the task force. -

PART!CEPATENG AGENCIES /. COLLAB@RATEON
The Nor’them Ohio Law Enforcemem Task Force Collaboration Board (Head of Agencies Board) cons;sts of representahves from the
following agencies:
Cleveland Division of Police; Cuyahoga County Sheriff, Cuyahoga County Prosecutor, Cuyahoga Metropolitan Housing Authonty
Police, Greater Cleveland Regional Transit Authority Police, Shaker Heights Police, Moreland Hills Police, Westlake Palice,
Lakewood Police, Ohio BCI, Drug Enforcement Administration, South East Area Law Enforcement Drug Task Force (SEALE), Ohio
Adult Parole, Federal Bureau of Investigation, Internal Revenue Service, United States Atiorney's Office (Northern District of Ohio)
and HSIICE.
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organizaticn: Cleveland Department of Public Safety

Budget Request By Resource

Amount : ‘Percentage %
OCJS Funds Requested: $150,000.00 100.00%
Cash Match: - $0 0.00%
In-Kind Maich: $0 0.00%
Total Project Budget: $150,000.00 100.00%
ldentify the Source of Match: Match Waiver Requested

05/30/2018

2018-JG-A01-00165
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Egward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Department of Public Safety 2018-JG-A01-00165

Personnei Costs

Salaries and Personnel:

Name/ Vacant - Title o . No. Hrs. » Hrly Rate - Total

Michael Connelly Lieutenant 100 $56.83 $5,663.00
Joseph Bovenzi Sergeant 865 $48.82 $3,173.30
James Cudo Detective 85 $42.58 $2,768.35
Elbin Negron Detective 65 ' $42.66 $2,772.90
Leland Edwards Detective 65 $42.58 $2,768.35
Patrick Andrejcak Detective 65 $42.59 $2,768.35
Various Detective 200 $40.00 $8,000.00
' Salary Subtotal: $27,914.25
Employer's Share of Fringe Benefits:
S T TPrhgeBenefits . . .o Ram) ~ Total L Topal
: _ YearlyWages . ' . Cost

PERS (government agencies) 0% $0 $0
FICA (private agencies) - 0% 30 80
Retirement (private agencies) 0% ' $0 $0
Worker's Compensation 0% $0 $0
Unemployment Comp. (max 2.00% on the first $9,500) 0% 30 $0
Medicare 0% 50 30
Health Insurance

Fifl in the formula: $ O (Monthly Rate) x O (# Months) x O (FTE) %0

Fringe Subtotal: $0

Personnel Total: $27,914.25

Provide justification for each position; list job duties.

This represents a partial reimbursement of overtime incurred for investigators from the Cleveland Division of Police. These officers are
assigned to the Task Force on a full-time basis. Cleveland will pay their benefits. The nature of the investigations worked by the
Task Force is overtime intensive. Although we have taken steps to reduce overtime it remains a necessary expense.
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Edward Byrne Memarial Justice Assistance Grant (JAG) 2018

Organization: Cleveland Department of Public Safety

Consultanis/Contracts

Name Hourly Fee
Lakewood Police $55.10
Ohio BCI&l $57.08
Ohio Adult Parole $41.79
CMHA Police $32.63

Hours

250
185
125
125

Consultantis/Contracts Total:

Provide justification, method of procurement and basis of selection.

2018-JG-A01-00185

Total
$13,775.00
$10,561.65
$5,223.75
$4,078.75
$33,638.15

Partner law enforcement agencies will be reimbursed for part of the overtime incurred for investigators from six separate county and
local law enfarcement agencies. These officers will be working on the program on a full-time basis. Their home agencies will pay

their base salaries and benefits but will be reimbursed for & portion of their accrued overtime.

There were not enough lines available to fit all of the agencies we will contract with. The other agencies are:

- Cuyahoga County Sheriffs Office (§42.74 per hour)
- Moreland Hills Police ($44.75 per hour)

Any overtime that needs to be reimburse to these two agencies will be taken from the budget above.

05/30/2018
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organizeation: Cleveland Department of Public Safety

Travel
A. Auto No. Miles Per Mile
Various NOLETF Vehicles (estimated gas) 1200 $0.50
B. Commercial _ Destination v © ' Fare
Airfare Various $2,500.00
. Per Diem: (Meal & Lodging Only) No.ofdays = Rate
Lodging 20 $156.00
Meals : 20 $56.00
;D'.Otﬁer: {Specify) ‘ : ) g, W : - No. 'l?iié’-m's‘ A ; Vfij;ate : 2
Training Seminars 5 $500.00

Travel Total:

Provide justification for travel (Costs must relate to the project staff & objectives).

Toial
$600.00
$0

Total
$2,500.00
$0

3 Total:

$3,120.00
$1,120.00

~ Total

$2,500.00

30
$9,840.00

2018-JG-A01-00165

Travel expenses are required for travel outside the Cleveland area by investigators, analysts or supervisors assigned to the Task
Farce for investigative or training purposes. The purpose of such trips would be interview witnesses, arrests, court appearances, lead
follow up, etc... We will not know the exact locations, dates, etc. until the investigations start and we know where the evidence

leads us. The training seminar funding will be used to send task force officers to classes that will increase

their knowledge and skills in investigating these major cases. The exact classes cannct be determined until we know what is being

offered in 2018.

05/30/2018
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Edward Byme Memorial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Depaniment of Public Safety 2018-JG-AC1-00165

Eguipment

v If this page is not applicable, check this box and click SAVE.

l&em(§) Being Purchased Quantity Unit Price T T»otgi'

’ $0
'$0

30

$0

$0

$0

$0

$0

$0

Equipment Total: $0

Provide justification for the equipment requested.
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Edward Byrme Memorial Justice Assistence Grant (JAG) 2018
Orgenization: Cleveland Department of Public Safety 2018-JG-A01-00165

Supplies

If this page is not applicable, check this box and click SAVE.

'List of items to be Purchased ’ v Quantity Unit Price Total
Office Supplies 1 $2,306.60 $2,308.60
$0
$0
30
$C
30
$C
Supplies Totak $2,308.60

Provide justification for the supplies; provide allocation method.

This includes basic office supplies such as paper, ink cartridges, computer disks, pens, pencils, etc. It also includes investigative
supplies such as film, batteries, audio and visual tapes, plastic gloves, drug test kits, etc. The estimate is based on past usage
amounts. All supplies are distributed by supervisors as needed.
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Edward Byrne Memeorial Justice Assistance Grant (JAG) 2018

Organization: Cleveland Department of Public Safety 2018-JG-A01-00165
Other Costs
v If this page is not applicable, check this box and click SAVE.
Othe)f Charges . Cost Terms - Total
Rent-Facilities $0
Cost of Ownership $0
Telephone $0
Utilities $0
Bookkeeping/Audit . 80
Maintenance $0
Clerical $0
Auto Lease/ST Rental ' : $0
Equipment Lease/ST Rental ’ $0
Photocopying $0
Printing : $0
Other (Specify) $0
Gther {Specify) : $0
Other {Specify) $0
Other Costs Total: $0

Provide justification for other costs; provide allocation methods where appropriate.
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Depariment of Public Safety 2018-JG-A01-00165
Confidential Funds {Applies to Drug Task Force Projects Only)

if this page is not applicable, check this box and click SAVE.

Implementing Agency

Confidential Funds ) Total
$78,300.00 $76,300.00
Confidential Fund Total: $76,300.00

rovide justification for Confidential Funds.

Confidential funds are necessary for payment to informants, purchase of evidence (i.e., buy money for controlled purchases .of
drugs), surveillance costs (hotel rooms for drug buys, rental of undercover vehicles, payments for pen registers, trap and traces), and
other investigative costs.
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Edward Byrne Memecrial Justice Assistance Grant (JAG) 2018
Organization: Cleveland Depariment of Public Safety
' Indirect Costs

o I this page is not applicable, check this box and click SAVE.
Amount of .
Direct Costs . Percent
Less Equipment- ‘ 0 to 10% ) Total
% $0
indirect Cost Total: $0

Provide justification for Indirect Cost.

Click the Browse button to upload a copy of your federally approved plan, then click SAVE to attach to the application.

05/30/2018
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Edward Byrne Memorial Justice Assistance Grant (JAG) 2018
Crganization: Cleveland Department of Public Safety : 2018-JG-AD1-00165
Budget Request Bv Resource & Cost Category

If this page is not applicable, check this box and click Save.

4. Matching Funds ' 2. OCJS Funds 3. Total

Cash. - - Inkind
1. Perscnnel $27,914.25 $27,8414.25
2. Consultant/Contracts $33,639.15 $33,638.15
3. Travel $8,840.00 $9,840.00
4. Equipment $0 $0
5. Supplies $2,306.60 $2,306.80
6. Other Costs 30 $0
7. Confidential Funds ) $76,300.00 $76,300.00
8. Indirect Cost $0 $6 ‘
g

. Total Project Budget $0 $0 $150,000.00 $150,000.00
QCJS decision ?

Federal, State and Local Funding Sources-please provide information on funding that is received by your Agency that is relevant to
this project applied for.

Include the source, amount received, and year funds were awarded.

Participating agencies contribute over $1,500;000 per year in salaries for investigators.

The U.S. Attorney's office provides office space, utilities, etc at 2 value of more than $150,000 per year.

The City of Cleveland has provided matching funds for these grants when required. We received $226,022 from the Ohio Drug Law
Enforcement Grant in 2009, $250,000 from 2010 - 2015.

We have received approximately $105,000 - $150,000 annually through these Byrne JAG grants.

Do you have other funding resources not identified above? + Yes No
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