Department of Port Control
EXECUTIVE SUMMARY

Baggage Handling System at Cleveland Hopkins Airport
Subsidiary Agreement

Ordinance No.: 629-2024

The Department of Port Control is requesting authority to amend Contract No. PS2023-
71, with AvAirPros Services, Inc., relating to the public improvement of designing and
constructing an updated In-Line Baggage Handling System.

Background/Purpose:

Under the authority of Ordinance No. 665-2022, passed August 10, 2022, the
Department of Port Control entered into Contract No. PS2023-71, with AvAirPros
Services, Inc. (“AvAirPros”) for design/build services necessary to design and construct
an outbound in-line baggage handling system enhancement for Cleveland Hopkins
International Airport.

AvAirPros received proposals back for the expansion, which came in over the original
estimated amount. AvAir Pros is requesting the department increase the contract from
$2.5M to $3.5M.

Scope of Work:

AvAirPros Services is under contract with the Department of Port Control for the
design/build services for the construction and expansion of the In-Line Baggage
Handling System. The expansion will include adding new components to the existing
system that will increase physical capacity, including 2 new baggage make-up units and
related infrastructure. In addition, a Second Chance Decision Point will be installed
within the existing Checked Bag Inspection System (CBIS) area which will increase bag
processing efficiencies and improve overall system performance.

Justification/Urgency:

The expansion of the CLE inline baggage is necessary to meet anticipated demand over
the next 5 to 7 years. To accommodate this demand, CLE needs right-sized equipment,
and infrastructure, that will provide additional capacity, while also providing an
efficient process for screening and moving passenger bags.

AvAirPros conducted a competitive bid for services for the project. Due to inflation, the
outcome of the competitive bid resulted in construction estimates well above what was
proposed by AvAir to the Department.

Anticipated cost:
AvAir Pros is requesting an additional $1,000,000, for a total contract cost of
$3,500,000.



