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Connecling the Dols of Life

Presentation to Cleveland City Council



Our Mission

To address and improve
the community and
systemic structures that
lead to poor birth

outcomes through

Culture, Education,
Advocacy, Support and
Engagement (CEASE).




Black Infant
Mortality is Just a
Symptom of a
Much Larger
Problem -
Systemic Racism



What Are The Dots?




What is Birthing Beauliful Communilties?
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We train birth attendants, also known as doulas
Women, Culture and Birth is our center
We provide social support to pregnant women by:

Connecting the complicated dots of life

Offering an ear and advocating for clients

Addressing real life circumstances that cause stress, depression, anxiety, panic and fear
Gathering together to share stories

Celebrating new life

Providing safe space for women and families

Encouraging the pursuit and completion of goals

Connecting women and families to legal, social, and mental health resources



TRADITIONAL
DOULA

MAY OR MAY NOT BE
TRAINED/CERTIFIED

POSTPARTUM DOULA
PROVIDES TO CLIENT AFTER
THE BIRTH

NUMBER OF HOME
PRENATAL VISITS LIMITED
TO PACKAGE SELECTED

PAID SERVICE BY CLIENT

BBC PERINATAL
SUPPORT DOULA

TRAINED/CERTIFIED
BBC DOULA

LIVES IN THE
COMMUNITY SHE
SERVES

CULTURAL HUMILITY
& EMPATHY
CONTINUOUS LABOR
SUPPORT PROVIDES SUPPORT DURING
PREGNANCY, LABOR AND

POSTPARTUM

CREATES BIRTH PLAN
WITH CLIENT

PROVIDE PARENTING/CO-
PARENTING EDUCATION

PROVIDES CHILDBIRTH
EDUCATION FOR CLIENT &
FAMILY

SUPPORT TO THE
FAMILY DURING

LABOR
ENCOURAGES & ASSISTS WITH

BREASTFEEDING - PEER

ENCOURAGES LACTATION AND STAFF CLC

ERES S ASSISTS CLIENT IN

CREATING A SELF
SUFFICIENCY & GOAL PLAN

PROVIDES CONTINUOUS
STRESS MANAGEMENT
SUPPORT, TOOLD, AND SKILLS

PROVIDES SEX &
REPRODUCTIVE HEALTH
EDUCATION
CASE MANAGEMENT
AND DATA
REPORTING




Pregnancy & Birth
is social before it is clinical

Birthing Beautiful Communities is designed
to take in moms who are at least 8 weeks
pregnant. Our team is embedded into the

daily lives of those we serve, for at least 80

weeks, or 1 year postpartum.

® Each mom is assigned a Perinatal Support
Doula

® Weekly classes in childbirth, parenting,
breastfeeding, etc. (3x per week)

® Support groups designed to help clients
identify and navigate stress, depression,
anxiety, panic and fear

® In-house lactation services, emergency
assistance, and access to our Baby Bank
for essential baby items






Our Wellness Network

Our Wellness Network (OWN) is a
collective of African American Grief
Recovery Method Specialists (licensed
therapists and peer specialists)
trained by the Grief Recovery
Institute to assist new parents,
pregnant women, and their partners
with grief after experiencing
miscarriage, stillbirth, or a loss of a
child before the age of one.

1:1 Crisis Counseling

Grief Recovery Workshops
Peer Support

Benevolence



Birthing Moms Unchained:
Providing Exceptional Perinatal
Support to the Confined

Birthing Moms Unchained provides
services to incarcerated women who
are pregnant. A BBC Doula advocates
for the pregnant mother during her
time incarcerated. The BBC Doula also
educates the family on caring for the
baby while the mother is away.

® No shackling

® Private labor without guards

® Dignity in pregnancy and
childbirth

® In partnership with The City of
Cleveland and MomsFirst



Our Village

Jazmin Long, MSSA/MNO 8 Board Trustees

President & Chief Executive 40 Perinatal Support Doulas
Director 25 Administrative Team Members



Our Impact

Since 2014, we’ve served over 1,000 mothers and families
Trained over 150 Doulas

Healthy birth outcomes for moms and babies:
91% full-term birth rate

86.2% breastfeeding initiation rate
(compared to 68.8% for Black mothers in Ohio)

Agreements for reimbursement with CareSource, United,
and Buckeye Health and a pilot with Ohio Department of
Medicaid for reimbursement of Doula services.




Where We Are Headed

Planning a Birth Center in the
Hough/Midtown Community

Free standing community-based
birth center (10,000 sq. ft.) located
off East 65th & Chester to provide

midwifery-led and doula services to
expectant and newly postpartum
families.

In Northeast Ohio, families are
looking for birthing services outside
of hospitals or home births.



Why a Birth Cenler?

Birth centers play a crucial role in addressing maternal and infant mortality by providing a safe

and supportive environment for low-risk pregnancies and births. Birth centers help address the

unique needs and challenges faced by the Black community and the LGBTQ+ community during
childbirth that promote the following benefits:

Patient-Centered Care
Lower Costs
Fewer Interventions
Increased Patient Satisfaction
Improved Access to Care
Inclusive & Affirming Care
Empowerment & Informed Decision Making
Cultural Competence & Representation



Birth Center Financing

Total Cost: $12M

$9.3M - Construction
$2.7M - Operations

Financed by:

New Market Tax Credits
Government Entities
Community and Private Foundations
Individual Contributions
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Thank You for Your Time & Support



