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CLEVELAND PUBLIC SQUARE

CENTRAL DELAWARE WATERFRONT MASTER PLAN
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e Open Space + Road Network

Open Space

s Retail / Active Building Frontage

s Makerspace

Spaces throughout the site are pubiicly accessibie

[ Greeninfrastructure

[ | Resilient shoreline + area
|2 Green roof

[:| Permeable area

- Permeable parking

o Trees

A storm and floodwater strategy is integrated throughout the site, providing (ong-term resifient sofutions for climate adoptation
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9 minutes to Philadeipnia international Alrgort by car
14 manutes to Center City by car
14 minutes to University City by car

A robust multimodal network connects to and within the Navy Yard

New development densifies and diversifies uses while preserving and activating open space
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Lisa Switkin will be the Design Director Cricket Day will be the Project Design & Planning

establishing the overall vision and planning Lead responsible for all aspects of the master plan,
strategy, will advise on public engagement, and including design, planning, analysis and
participate in key milestones and presentations. coordination. He will participate in working sessions,

workshops, meetings and discussions.
Sahar Moin will be the Project Manager,
ensuring that the overall project goals are realized
through all disciplines and deliverables. She will
be responsible for coordinating directly with the
Client and consultant team and will be the primary
day-to-day point of contact for both.

FIELD OPERATIONS KEY PERSONNEL



desgn / investigation rrajor deadlive

clientfagency raview feadback end notice 1o procesd
major pubiic mestings
Project Coardination Team mesting
CarnittesWarking Graups meetings

Projact Mastings I I I I I | I I [ I o

*Biwaskly project tearm mestings
*Cammittaa\Warking Groups mastings prier te pullic
mrsating cycle

TASK 1 _
PROJECT KICK-OFF & DATA ASSESSMENT
TASK 2 |

AREA ASSESSMENT Poarsimwn foor Taske 1 & 7

TASK 3
COMMUNITY ENGAGEMENT {MEETING CYCLE 41

Meeting Cycle 01: Site analysis, priorties, & Fstening b MEETING CYCLE 02
Pesting Cycle 02: Plan draft [ ] MEETING CYCLE 03
Mesting Cycle 03: Early interventions, plan updates &

refinements .
*Each gysle arsumes 3-4 meetings

TASK 4
FLAN DRAFT
PLAN DRAFT 01 S

:g:l::t::[:lmﬁl Coast Connector feasible — Misster Plar Draft
Develop open space infrastructure

~Targat sites for new parks, trails and public spaces
-ldentify improvements 1o be made

-Integrate summary of Round 31 feedback gaired from L 1
Sgoing comMMUnity angagament

-ldantify opportunities for real estate devalepmeant &
vemm L 111 ke vmnls

=l ncorporate with open space infrastructure

Helentify economic development oppartunities and
infoarn sconamic impact analysis

-Phase 2 ideatian

- ntegirate summary of Raund 02 feadback gaired from
ongoing community engagement
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NEAR-TERM INTERVENTIONS E————
| Pregant no CRC
TASK 6 _
PLAN REDRAFTING & FINALIZATION Firal Fial
Dovafr siubeiazion
Ant=grate summary of Round 3 feedback gained from e
COMIMUNITY Srgagenent
-Dcw:|up final Master Plan document - 4

PROJECT SCHEDULE
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