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Agency Name C1rt of Cleveland 

Street Address 601 Lake5ide Ave Room 230 
Zip 

Name Justin M. Bibb 

Phone 216-664·3544 
Organization City of Cleveland 

Street Address 601 Lakeside Ave Room 230 
Zip 

Name Dawn Hean5ong 

Phone 216-623·5126 

Organization Cleveland Dept. of Public Safety 

Street Address 1300 Ontario Street, Room 828 
Zip 

Name Amy Hewet1 
Phone 216-664-3735 

Organization Cleveland Dep1. of Public Safety 
Street Address 601 Lakeside Avenue, Room 230 

Zip 

4'1114 

'14114 

44113 

4-1114 

City Cleveland 

County Cuyahoga 

Title 
Email 

City Cleveland 

County Cuyahoga 

Title 
Email 

City Clevel.-and 

County Cuyahoga 

Title 
Email 

City Cleveland 

County Cuyahoga 

Mayor 
Rpuente@Cleve!and0hio.gov 

Granu Coordinator 
Oheartsong@ClevelandOhio.gov 

Budget Adminiur,nor 
Ahewett@ClevelandOh1o.gov 

To qualify for this project, complete ONE of the following, depending on whether hiring is to replace vacant or elimini3ted positions or to increase staffing 

levels to pre-pandemic levels (which can be adjusted up by 7.5¼). A "Yes" for either question is required to be eligible for funding. 

FIiiing Positions Left Vacant or Eliminated During the Pandemic 

1. Were positions vacated or eliminated between l/27 /2020 and 3/03/2021? 

Please indicate the number of First Responders on staff on the following dates: 

1/27/2020: lief staff 

3/03/2021: ff of Staff 

Hiring Staff Up�To and Above lby up to 7 .5%} Pre-Pandemic Lev-els 
2. Was your number of Fir.st Responder FTEs on 3/03/2021 lower than your FTE's on 1/27 /2020? 

Please indicate the number of FT Es on the following dates; 

1/27/2020: ff of FTEs x 1,075 � 

3/03/2021: • of FTEs 

To qualify for retention bonuses and incentives referenced above, complete the items below. If not applying for staff retention bonus payments then leave 

blank. A "Yes" required for both A. and B. in order to be eligible for either C. or D. 

A. Are you .ipplying to pay rentention bonuses to public sector staff? No 

8. Are these staff likely to leave the agency if not for the bonus pay? 

Please explain: 





Th@wellness app will be a new program. We do not currently have anything like that for Public Salely first responders or dispalc;hers. 

The Division of Police has a yoga and wellness program that has been operating successfully for over thre-e ye.rs. Olficers can attend danes for free and have expressed a reduction in stress as a result of the classes. Ftrehghters and EMS employees have been invited to  
an end, but not many have taken advantage of a program !hey believe i s  a police program. 

The Division of Police h.is a psych1a1nn on staff. This year, the Director of Pubhc Safely mover her 10 lhe Department or Public Safely so she can assm all first responders. We have never had therapisls on staff 

S. Please describe any measures or metrics that wlll be used to evaluate the efficacy of the program. 

The success of the program will be measured by various data sets, including: 

Changes in 1he number of sick days taken by first responders, 
lncre�ses in the number of first responders who access therapy services, 
Anonymous surveys of .ill first responders and dispatchers that gauge sat1daction with work, stress levels and en,otion�I wellness. 

Increases in first responders attending yoga and mindfulness classes. 

6. Please describe the plan to partner with local resources In prowlding training or support for first Responders. 

We will partner wilh a local yoga and mindfulness ellpert to provide train-the -trainer instruction. This wm create sustainability in the program because we wilt not need to hire yoga and mindfulness teachers. 

We are currently developinc a county-wide police peer mentonng program. This program is allowing us to train pohce officers lhroughout !he county to become peer mentors. We wtll partner with this program as we develop the peer mentoring proe:ram in lhe app. 

Project Type Expense Type 

Firsr Res onder Wellness Contractor Cosis 
rirst Responder Wellness: Salary & Benefits 
First Res onder Wellness Contne1or Cos1s 

2years 
2vens 

4 classes 

Quantity/ 

#of I-fours 
Item Cost Total Cost Descrfption/Justlflcatfon 

8D.000.00 160,000.C0 Police/fire EMS Wellneu app 
65,000.00 130.000.00 Sal.arv and bcneflls of two therapisls 
5.000.00 20,000.00 Four dasses to certiy vo a/mindfulneu trainers 

310,000.00 


