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Putting Assets to Work Incubator 
Application for Local Governments 
Due Friday, 5/27/22, 11 :59pm Pacific 

ABOUT THE PUTTING ASSETS TO WORK INCUBATOR 

Under the leadership of former Congressman and Mayor Ben McAdams, the Government 
Finance Officers Association {GFOA), in collaboration with the Sorenson Impact Center at the 
Eccles School of Business at the University of Utah, will host up to five local governments1 in 
the U.S. to participate in a nonpartisan one-year Putting Assets to Work Incubator. 

Read more about Putting Assets to Work here. 

By participating in this Incubator, each participating local government will receive a significant 
return: a world-class asset map that catalogs all public real estate assets in the jurisdiction at 
the government's fingertips for possible revenue generation, along with state-of-the-art technical 
assistance that will equip each participant to (1) maximize the use of public real estate assets 
to generate public revenues for community investment, (2) deeply understand the feasibility of 
Putting Assets to Work specifically in their own jurisdiction, and (3) receive a proposed 
governance structure, roadmap and tools for implementation. 

The Incubator is made possible thanks to a partnership with the Lincoln Institute of Land Policy 
and Schmidt Futures. 

The Incubator consists of two phases that, together, last approximately 10 months. 

Phase I: Create public real estate asset map, and develop valuation, visioning, and initial 
feasibility assessment 

• RequireS:$50,000Jn match from each local jurisdiction that may be sourced from public,
nonprofit,andtorfor-profit sources. (Note the cost of asset mapping and feasibility
analysis significantly exceeds this match requirement, reflecting generous support from
other philanthropic partners to help subsidize participation.)

• Lasts approximately four months, beginning on 6/13/22.
• Involves a time commitment from local government staff totaling five hours a week on

average, spread among various individuals including one point person.
• Will yield for each jurisdiction a public real estate asset map and valuation. These

products represent a visual inventory of all publicly owned real estate assets in a
jurisdiction and an analysis of their current-date valuation, highlighting along the way
meaningful opportunities for development . Each map produced during this phase will:

o Require input from local government officials and staff (e.g., timely access to
public records held by the county assessor office, participation from department

1 "Local governments" here include all municipal governments located in the United States, specifically
those of city, town, and county. 
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