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SCOPE OF WORK
One of the 100 Day Trackers to align with our scope of work- focusing on
small businesses include the following:

• Establish a Small Business Administration Council to advise the Mayor on
improving the city's small business environment.

• Barriers to capital continue to be a challenge for small businesses. The
UBIZ is a solution to create an environment that gives small businesses who
are coachable an opportunity to receive flexible capital.



SCOPE OF WORK
1) Deploy $1 million of growth capital in 10 to 15 small businesses in Cleveland.

2) Provide a high intensity technical assistance through Becoming Bankable
Construction and Restaurant Accelerator programs to 25 disadvantaged
businesses in the city of Cleveland.

3) Partner with the City of Cleveland Economic Development department and
other service providers to facilitate two Access to Capital webinar/town hall
series to educate residents on availability of various capital resources.

Our scope of work could cover the following:



SCOPE OF WORK
4) Provide a joint Minority certification program across the State MBE and

City MBE to 25 Minority businesses with contract opportunities.

5) Ensure that the businesses being assisted through the above scope of work
have a collective economic impact of:

A) $3 million in new contracts and/revenue growth

B) Job creation and/ or retention of 30 living wage jobs



Q&A?
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