Department of Port Control
Ordinance No.: 996-2021 CHIA - Asset Management

EXECUTIVE SUMMARY

Authorizing the purchase by one or more contracts of the implementation of the Fire
Protection System replacement project, including installation, labor and materials, and
programming, for the Division of Airports, Department of Port Control, for a period of two
years, with one option to renew for an additional one-year period, which shall require
additional legislative authority.

Background/Purpose:

The Department is engaged in a project to design and install a new fire protection system. The
designed portion has been completed and the department is prepared to move forward with
the physical installation of the required equipment and devices. The current fire system and
devices have been in place for approximately 30 — 40 years.

Scope of Work:

To provide all associated labor, materials, and programming to execute the design of the new
Fire Protection System. This will include a final passing inspection and as-built drawings in the
Department’s approved electronic format. The existing system is a Johnson Control Inc. (JCI),
proprietary system that will require programing and site specific design changes by JCI and
subject to final approval from Wadsworth Solutions the system designer.
Justification/Urgency:

This service is required to ensure that the Department of Port Control maintains safe and
secure runways at Cleveland Hopkins International and Burke Lakefront Airports. This is also
a FAA Part 139 regulatory requirement.

Anticipated Cost:

$1,658,081.00

Schedule or Term of Contract:
Two years with a one year option that will require legislative approval.

Current Vendors/Contracts

Vendor Name Vendor Address

CSB Participation:



The Office of Equal Opportunity will establish goals for the contract and the selected vendor will
be required to make every effort to meet the stated goals.



