
PATHFINDER 
SOLlJTIONS 

Date: August 1, 2025 

To: 

City of Cleveland 

Department of Human Resources - Wellness Works Program 

Kelley Smith 

RE: Scope of Services- Employee Wellness Program Support 

Dear Ms. Smith, 

Hinkai "Heinz" Yee 

Pathfinder Solutions LLC 

29400 Emery Road 

Orange, Ohio 44022 

Thank you for the opportunity to present this Scope of Services for the City of Cleveland's 

Wellness Works! employee wellness program support. At Pathfinder Solutions LLC, we 

specialize in delivering evidence-based, results-driven wellness strategies tailored to meet 

the unique needs of diverse organizations. Our team is dedicated to improving employee 

health, engagement, and productivity through comprehensive wellness initiatives. 

This letter outlines the services we have offered in support of your employee wellness 

objectives. These services can be customized further in the future to fit the City of 

Cleveland's goals, timeline, and available resources. 

Pathfinder Solutions has supported the City of Cleveland's Wellness Works! program through 

the following services in the past: 

• Standing Desk Initiative

0 Identifying standing desk supply options suited to City departments 

° Conducting supplier outreach and pricing comparisons 

o Negotiating with vendors to secure favorable terms

o Researching tracking methods for desk inventory and usage

• Annual City of Cleveland Employee Family Day Event

° Coordinating planning and wellness programming components 

o Supporting logistics, vendor engagement. and everlt-day execution

0 Sourcing quotes from vendors to provide services for the event
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