
Department of Public Health       Ord. No. 502-2025 
 

 
Executive Summary 

Home for Every Neighbor 
 
 
Background/Purpose:  
Authorizing the Director of Public Health to enter into one or more contracts with Downtown 
Cleveland Alliance, The Centers, and other partners in homeless services for the purpose of 
continuing “A Home for Every Neighbor” Program, direct-to-housing encampment resolution in 
the City of Cleveland to bring people off the streets and into housing. 
 
Budget:  
Total $1,920,000 
Rental Subsidies: $1,200,000 
Outreach and case management: $370,000 
High needs/Clinical case management: $200,000 
Flex Fund to meet crucial needs of clients: $150,000 
 
Duration: 1- year, with 1 option to renew for a period up to one year. 
 
Funding Source: General Fund 


