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City of Cleveland Memorandum 
Justin M. Bibb, Mayor 

Department of Public Utilities 

DATE: November 1, 2022 

TO: Justin M. Bibb, Mayor 
Blaine Griffin, Council President 
Ahmed Abonamah, Director of Finance 

FROM: Tiffany Johnson, Commissioner 
Division of Purchases and Supplies 

SUBJECT: Emergency Transformer Purchase 

Cleveland Public Power is in need of a replacement substation transformer for Cargill 
Deicing Technology, located at 2400 Ships Channel near the mouth of the Cuyahoga 
River on the Whiskey Island peninsula. Cargill Deicing Technology, through its salt 
mine under Lake Erie, provides road salt to cities, counties, and states in the North 
America snow belt, from Eastern Canada and New England west to Lake Superior. 

On Thursday, October 27th at 3:20 a.m., the substation transformer at Cargill Deicing 
Technology failed. Fortunately, personnel in the mine were able to be evacuated 
safely, but production of road salt has been shut down. Resumption of service is 
paramount to having a sufficient supply of road salt this winter. 

Cargill is Cleveland Public Power's largest private customer and is the fifth largest 
customer overall. In the past twelve months, Cargill had a peak .demand of 7,053.8 
kWd and has used 29,811,219 kilowatt hours. Their electric bills for the past twelve 
months totaled $10,549,379.94 

This particular transformer is not maintained in our inventory due to the unique size 
and significant expense. Therefore, Cleveland Public Power had no transformer 
available in stock to meet Cargill's needs. Not to mention the transformer that failed 
did not exhibit any maintenance issues that would have prompted CPP to make 
operational adjustments prior to the failure. CPP worked feverishly to identify a 
replacement unit for the Cargill substation transformer. The following vendors were 
contacted for quotations: Powerline, Wesco, PEPCO and Cable & Connections. PEPCO 
quoted $295,000.00 and Cable & Connections quoted $265,000.00. 

I am therefore requesting to undertake the emergency procedure under Section 181.12 
of the Codified Ordinances to authorize the issuance of an emergency purchase order to 

Cable & Connections, 2500 A Leaphart Road, West Columbia, South Carolina 29160 in 
the total amount of $265,000.00 for a refurbished 5,000 Kva 12 kV/4160-volt 
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by Clerk of Council
November 1, 2022, 4:25 pm








