DEPARTMENT OF PORT CONTROL
Ord. No.: 121-2025

EXECUTIVE SUMMARY

The Department of Port Control (Department) is requesting authority to amend
ordinance 1365-2023, to include determining the method of making the public
improvement of constructing the Taxiway Victor extension and Reconstruct Wildlife
Fence; and authorizing the Director of Port Control to enter info one or more public
improvement contracts for the making of the improvement; and to replace file no. 1365-
2023-A.
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Taxiway V Extension

The object of Taxiway V Extension is to support the expansion of hangars on the west side
of the airfield, providing the development with access to existing taxiways and runways.

Scope of Work:

The scope of work for this project will include, but not be limited to, new construction of
an extension to Taxiway V, drainage, lighting, and grading around the new pavement
as it connects to the existing taxiway system.

Reconstruct Wildlife Fence (51,000 feet) not Required by 49 CFR 1542

The current fence around the perimeter of Cleveland Hopkins Airport is more than 30-
years old, is well beyond its useful life and does not meet FAA standards to prevent wildlife
from entering the airfield, thus creating a safety hazard for aircraft and the traveling
public. Numerous breeches through the fence weaken an already worn fence and
create numerous vulnerabilities fo the safety and security of the airfield.

Scope of Work:

The project will replace approximately 51,000 feet of fencing to meet FAA design criteria
for wildlife fencing, including fence skirting to keep wildlife from burrowing under the
fence. Gates and mechanical devices will be replaced. In addition, safety and security
components are included in the project upgrading and expanding safety and security,
including but not limited to allowing detection of perimeter breeches and to strengthen
potentially vulnerable locations.

Anticipated costs:
Approximately $29,673,548
Schedule or Term of Contract:

The term of the proposed contracts shall be upon the Director's acceptance and
conclude at the completion of each project identified under this agreement.



