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SmartShopper
Help employees find and get the care they need.

City of Cleveland



In today's healthcare
market costs are up,
and expectations are
higher.

Healthcare consumers
expect clarity and
ease, and employer
groups need to lower
total cost of care.
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44%

of patients do not get
needed care due to the

difficulties navigating the
healthcare landscape

3/4

Of people with
insurance in the US are
concerned about
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financial hardships due
to medical costs
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67%

of people say they have delayed
or skipped treatment due to
cost
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Meet SmartShopper, a service that helps
employees find and get the care they need. We
do the legwork to make decisions clear and
simple, saving time and money in the process.

£ E &8

Clarity, Delivered At Your Fingertips Support That Stands
by You
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SmartShopper 101

SmartShopper

Medliiia Thasg = Berla, KH 33573

Your “go-to” for informing care decisions D —

Sameh Armibi

Imaging Center Berlin
Employees have access to:

« Care options compared on a single screen
* Info on provider quality, location and ways to save
« Overview of total health costs Midtown Sports Imaging

« Cash rewards for choosing care at the right price (8 oo

QOpen MRI and Imaging

Check it before you go!
Ze I IS = ‘ . BO00-824-5127




How It Works
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Shop for a procedure digitally or
telephonically

Options are displayed, clearly outlining
cost and reward information

Select a provider and schedule an
appointment

Get Rewarded! Rewards are sent ~6
weeks after the claim has been
processed

SmartShopper
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Support That Stands By Your Members

83%
Scheduling Rate

Care Concierge Team

* Assist with shopping
Schedule/Reschedule

appointments

* Assistwith referrals ﬁ 90%

Explain rewards process Conversion Rate

@ "l knew it was time fora mammogram... and |
just hadn't taken the time to schedule. A
reminder email from SmartShopper prompted
me to call. The Care Concierge Team found my
options and connected with the provider to get
my appointment scheduled for me.”

- SmartShopper Consumer
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Sample Shop: Bone Density in Cleveland

SmartShopper AlProcedures  FAQ  Whereis myreward?  Jugtin Morrow £,

need afn) For Near Within

Bone Density study of Spine or Pelvis Justin Morrow Cleveland, OH 44101 20 miles

” IR— 24 Options in 20 Miles

Rnna Nensity stidy of Snina ar Palvis for istin Marrow near 44101

wing 8 facilities eligible for Cash R

Great, you're on your way to a reward

Next, select your preferred location to view your scheduling options

After your visit your claim will automatically be matched to your search .

A reward will be on its way within 8 weeks after your visit whether you schedule through us or directly with the facility. ( 3 ) $ 5 O R e W a rd O p‘t I O n S
(4) $25 reward Options

Noms Allegiance Imaging Parma [ soect |

LoceTen (2] Have You Been Here?,
Noms Allegiance Imaging Parma
6800 Ridge Rd Ste 130 Cleveland, OH 44129 ¢ BeThern

SmartShopper Cash Reward

nartShopper To Earm

LOCATION [ Have You Been Here? SmartShopper Cash Reward
Homs Allegiance Imaging Middieburg Heights

19250 Bagiey Rd Ste 202 Cleveland, OH 34130 & BeTherissms
A ¥, AReward Here.

p (12 mi. Aviay)

cilty

riShopper To Eam

Is This Location Right For You? Learr
fy s Right For You?

Cleveland Clinic Ea

L v SmartShopper Cash Reward
Cleveland Clinic
9500 Euclid Ave Cleveland, OH 44195

8y 1s This Location Right For You? Leam &
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Sample Shop: Bone Density in Cleveland

Uh Parma Medical Center

LOCATION

Uh Parma Medical Center

7007 Powers Bivd Cleveland, OH 44129
Map (8 mi. Away)

CONTACT INFORMATION
Phone: 440-743-3000

Fairview Hospital

LOCATION

Fairview Hospital

18101 Lorain Ave Cleveland, OH 44111
Map (9 mi. Away]

CONTACT INFORMATION
Phone: 216-476-7000

Hillcrest Hospital

LOCATION

Hillcrest Hospital

6730 Mayfield Rd Cleveland, OH 44124
Map {12 mi. &way)

CONTACT INFORMATION
Phone: 440-449-4500

zelis

@ Have You Been Here? Review this facility

{%} Is This Location Right For You? Learn More

[22] Have You Been Here? Review: this facility

{E} Is This Location Right For You? Learn More

@ Have You Been Here? Review this facility

{%} Is This Location Right For You? Learn More

procedure cost to be

procedure cost o oe

SmartShopper
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Recommended Program Design

<< |

SmartShopper set up will
be similar
for MMO/Anthem Plans

zelis

Accounts will have
separate contract, invoice,
utilization reports

A

SmartShopper links and
Care Concierge phone
numbers will remain
separate

SmartShopper 10



Incentive Overview

« ~70Procedures are eligible

* Members are rewarded 30% of the savings, up to $750

Best Value
Flagler Diagnostic Center

e Minimum incentive = $25

Your Estimated Cost

$190

« City of Cleveland funds incentives

» Rewards are paid via check and are administered by

SmartShopper Cash Reward

8§75

SmartShopper

« Those that earn $600+ in incentives will also receive a 1099

Distance 2 miles

from SmartShopper

* Rewards calculated dynamically
Select this Provider

zelis



Raising Awareness with Members

&
Best performing clients leverage all 4
channels of communication

*Your support is key

* How do you typically communicate with employees?

* What is your most effective method of
communicating?

* How often do you currently communicate
employee benefits?

» Do you have other benefits or partners we can
coordinate with?

* Do you have benefits ambassadors or champions?

zelis

Email to Members

Mailers $

SAVINGS
FOR YOU &
MEMBERS

=

Health Plan/Broker
Sponsored
Communication

Open enrollment support,
ongoing education.

to Homes

SmartShopper
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Launch Toolkit

Stop overpaying for
medi

Meet SmartShopper!

It's possible that you're overpayi

g for care, even atin-network locations.

1
Meet SmartShopper! SmartShopper is now part of

your benefits plan and has already done all

has helped over 1 million members save money — and you can even eam
cash back up to 5425!
Turn on SmartShopper!

= e @ Sw—

Compare providers at Schedule your appointment or Earn cash back by having your
bebaks.com/s let 3 wal Assistant appontment within the year
or call the Personal Assistant Team for you

Tean a1 8668206426

Turn on SmartShopper!

Have questions?

The Personal Assistant Team is ready to support you. From selecting to
acheduling to prior authorizations, they make next steps = no sweat.
Call today

/@ 866-820-6426

the legwork so you'll know what your costs will be upfront. SmartShopper

Meet SmartShopper!

Did you know that the same MRI can range from
$200 to $2,0007? It's possible that you're

overpaying for care, even at in-network locations.
SmartShopper is now part of your benefits plan
and has already done all the legwork so you'll
know what your costs will be upfront.

866-820-6426

bc m/mysmartshopper

SmartShopper’
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2024 Communication Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

New
Members

(A - - = - =

% Healthy You, Healthy Wallet MRIs and Scans Open Enrollment The Choice is Yours

Open
Enrollment
Targeted Don’'t Leave Money on “Quicker than a cup of
‘ Welcome ‘ Awareness Triggers the Table coffee” promotion

ze I iS SmartShopper 14



SmartShopper Public Sector Book of Business

G ) 194 £ & SO

54 701,360 1,280,000 185,800+ $104M+ 14%
Number of Number of Number of Number of Total claims Shop rate
employer households members ds oaid = savings (Compared to

SEUE rewards paid = P

BoB average of
$15.8M+ 85%)

*

* | TOP SHOPPED PROCEDURES an oF .-
SAN ANTONIO '
-

«  Mammogram

« Colonoscopy

e CT Scan

City of Decature

Ze|IS,,, SmartShopper 15



Without SmartShopper, Employees Unknowingly Overpay for Their Care: MMO Members

Procedure Cases High Cost Cases Low Cost Cases Potential Savings per Case Potential Savings ﬁ
v
Colonoscopy 403 389 14 $3,287.00 $1,278,790
CT Scan 1,023 1,016 7 $753.36 $852,879
General Surgery Procedure 128 124 4 $5,389.92 $693,400 Stop ove rpaying
Cardiac 352 351 1 $1,899.00 $666,650
Gl Procedure 138 128 10 $3,457.00 $442,520
MRI 209 207 2 $1,518.10 $362,376 Your data shows
X-Ray 2,110 2,095 15 $141.67 $292,908 your employees over
Other 56 54 2 $5,759.60 $231,445 paid by $5M+
918 907 11 $211.17 $192,839
Ultrasound on shoppable care
Bariatric surgery 3 3 0 $10,745.00 $32,235 last
Mammaogram 999 981 18 ($1.00) ($859) ast year.
Total 6,339 6,255 84 $5,045,183
. . Procedure: A shoppable medical procedure identified in claims data
Top Savings Opportunities by Procedure
Cases: Total number of procedures identified in the claims data provided
Colonoscopy ($1.3M) > P
CT Scan ($853 k) High-Cost Cases: The number of procedures that were done at a high-cost provider
Ca rdiac ($667 I() Low-Cost Cases: The number of procedures that were done at a low-cost provider

Potential Savings: Total savings if all high-cost cases were redirected to the low-cost provider

[ J
— 16
Le I IS Dates of Service: 2/1/23-1/24/24



Your top savings opportunities: MMO Members

@ High Cost Cases @ Low Cost Cases %

2,000

1,500

1,000

500
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Top Opportunities by Volume
X-Rays
CT Scans

Mammograms
X-Ray CT Scan Mammogram Ultrasound Colonoscopy Cardiac Gl Procedure General Surgery Other
Procedure

Red indicates the number of procedures that were done at a low-cost facility.

Blue indicates the number of procedures that were done at a high-cost facility.

Bariatric surgery



Without SmartShopper, Employees Unknowingly Overpay for Their Care: Anthem

Procedure

Generzl Surgery Procedure
Cither

Colonoscopy

Uktrasound

Gl Procedure
Mammogram

PET 5can

CT Scan

Total

&

183
145
284
&85

£45
13
3
2,101

Top Savings Opportunities by

Procedure

« Colonoscopy ($470k)
« Ultrasound ($203k)
e Gl Procedure ($107k)
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High Cost Cases Low Cost Cases Potential Savings per Case Potential Savings #3)
-

172
135
273
T

gz
621

30
2,028

1 57,0658.81 $995,922
" S $668,603 Stop Overpaying
1 $1,656.50 470987
7 5304.33 $203 464
€ $1,31550 $107473 Your data shows
= 8200 50872 your employees over
! 2,11050 $37,908 paid by $2.5M
3 $366.00 $12,975
£ $2,548,144 on shoppable care

last year.

s

Procedure: A shoppable medical procedure identified in claims data

Cases: Total number of procedures identified in the claims data provided
High-Cost Cases: The number of procedures that were done at a high-cost provider
Low-Cost Cases: The number of procedures that were done at a low-cost provider

Potential Savings: Total savings if all high-cost cases were redirected to the low-cost provider
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Your top savings opportunities: Anthem Members

Ultrasound
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Mammogram Colonoscopy General Surgery Procedure Other Gl Procedure

Red indicates the number of procedures that were done at a low-cost facility.

Blue indicates the number of procedures that were done at a high-cost facility.

®

Top Opportunities by Volume

Ultrasounds
Mammograms

Colonoscopies

11
10
172
135
_

CT Scan PET Scan



Year over year, it pays to use SmartShopper

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

YQY Savings Projection

$73,410

Year One

Equation used to project savings:

$191,934

Year Two

$369,720

Year Three

Zs Savings are calculated using the
following assumptions:

Total number of shoppable claims identified in CoC's
data: 8,283 annually

* Estimated year one shop rate is 3% of claims (248)
* Estimated year two shop rate is 5% of claims (414)

» Estimated shop rate for year three and beyond is 8%
of claims (663)

* Average savings of $714 net incentives
(BoB data)

OH'’s average savings per claim net incentives = $1,435

Program cost = ~$103,662 annually

Estimated # of shopped claims * Average savings per claim (netincentive) $714 - Program fees $103,662

zelis
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SmartShopper cuts through the clutter to help
employees effortlessly choose their care.

A simple to use source of information.

* Lowers claims spend
* Reduces out-of-pocket costs
* Improves member experience

* Pays for itself

PEPM pricing: $1.50
Implementation Fee: Waived

Level of Implementation: Easy (<60 days)

*Performance Guarantee Available

zelis



Next Steps

=

Contracting

zelis

Decision to
Implement
60 Days Notice

Kick-Off Call & Communications

Implementation Determined,
Paperwork Eligibility Sent
Go Live!
SmartShopper 22



