
Help employees find and get the care they need.

City of Cleveland
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44%

of patients do not get 

needed care due to the 

difficulties navigating the 

healthcare landscape

3/4

Of people with 

insurance in the US are 

concerned about 

financial hardships due 

to medical costs

67%

of people say they have delayed 

or skipped treatment due to 

cost

In today's healthcare 
market costs are up, 
and expectations are 
higher.

Healthcare consumers 
expect clarity and 
ease, and employer 
groups need to lower 
total cost of care.



Meet SmartShopper, a service that helps 

employees find and get the care they need. We 

do the legwork to make decisions clear and 

simple, saving time and money in the process.
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Clarity, Delivered At Your Fingertips Support That Stands 

by You
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Check it before you go!

Employees have access to:

• Care options compared on a single screen

• Info on provider quality, location and ways to save

• Overview of total health costs

• Cash rewards for choosing care at the right price

Your “go-to” for informing care decisions

SmartShopper 101
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How It Works

Shop for a procedure digitally or 
telephonically

1

Options are displayed, clearly outlining 

cost and reward information

Select a provider and schedule an 

appointment

Get Rewarded! Rewards are sent ~6 

weeks after the claim has been 

processed

2

4

3

1

2

4
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Support That Stands By Your Members

"I knew it was time for a mammogram... and I 

just hadn't taken the time to schedule. A 

reminder email from SmartShopper prompted 

me to call. The Care Concierge Team found my 

options and connected with the provider to get 

my appointment scheduled for me.”

- SmartShopper Consumer

83%
Scheduling Rate

90%
Conversion Rate

Care Concierge Team

• Assist with shopping

• Schedule/Reschedule 

appointments

• Assist with referrals

• Explain rewards process



8

Sample Shop: Bone Density in Cleveland 

24 Options in 20 Miles

$75-$494

(3) $50 Reward Options

(4) $25 reward Options
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Sample Shop: Bone Density in Cleveland 
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Recommended Program Design

SmartShopper set up will 

be similar 

for MMO/Anthem Plans

Accounts will have 

separate contract, invoice, 

utilization reports

SmartShopper links and 

Care Concierge phone 

numbers will remain 

separate 



• ~70 Procedures are eligible

• Members are rewarded 30% of the savings, up to $750

• Minimum incentive = $25

• City of Cleveland funds incentives

• Rewards are paid via check and are administered by 

SmartShopper

• Those that earn $600+ in incentives will also receive a 1099 

from SmartShopper

• Rewards calculated dynamically 
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Incentive Overview



Health Plan/Broker 

Sponsored 

Communication

Open enrollment support, 

ongoing education.

Email to Members

Mailers

to Homes

Employer 

Sponsored 

Communication
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Raising Awareness with Members

$
SAVINGS

FOR YOU & 

MEMBERS

Best performing clients leverage all 4 

channels of communication

*Your support is key

• How do you typically communicate with employees?

• What is your most effective method of 
communicating?

• How often do you currently communicate 
employee benefits?

• Do you have other benefits or partners we can 
coordinate with?

• Do you have benefits ambassadors or champions?
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Launch Toolkit
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Jan Feb Mar Apr May Jun Jul Sep NovAug Oct Dec

Healthy You, Healthy Wallet MRIs and Scans Open Enrollment The Choice  is Yours

Open 
Enrollment

2024 Communication Plan

New 

Members

Welcome Awareness
Targeted 

Triggers

Don’t Leave Money on 

the Table

“Quicker than a cup of 

coffee” promotion
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701,360
Number of 
households

1,280,000
Number of 
members

185,800+

Number of 
rewards paid = 

$15.8M+

$104M+
Total claims 

savings

54
Number of 
employer 

groups

TOP SHOPPED PROCEDURES

• MRI

• Mammogram

• Colonoscopy

• CT Scan

SmartShopper Public Sector Book of Business

14%
Shop rate 

(Compared to 
BoB average of 

8%)
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Without SmartShopper, Employees Unknowingly Overpay for Their Care: MMO Members

Top Savings Opportunities by Procedure

Colonoscopy ($1.3M)

CT Scan ($853k)

Cardiac ($667k)

Stop Overpaying

Your data shows 

your employees over
paid by $5M+

on shoppable care 
last year.

Procedure: A shoppable medical procedure identified in claims data

Cases: Total number of procedures identified in the claims data provided

High-Cost Cases: The number of procedures that were done at a high-cost provider

Low-Cost Cases: The number of procedures that were done at a low-cost provider

Potential Savings: Total savings if all high-cost cases were redirected to the low-cost provider

Dates of Service: 2/1/23-1/24/24
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Your top savings opportunities: MMO Members

Red indicates the number of procedures that were done at a low-cost facility. 

Blue indicates the number of procedures that were done at a high-cost facility.

Top Opportunities by Volume

X-Rays

CT Scans

Mammograms
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Without SmartShopper, Employees Unknowingly Overpay for Their Care: Anthem 

Top Savings Opportunities by 
Procedure

• Colonoscopy ($470k)

• Ultrasound ($203k)

• GI Procedure ($107k)

Stop Overpaying

Your data shows 

your employees over
paid by $2.5M

on shoppable care 
last year.

Procedure: A shoppable medical procedure identified in claims data

Cases: Total number of procedures identified in the claims data provided

High-Cost Cases: The number of procedures that were done at a high-cost provider

Low-Cost Cases: The number of procedures that were done at a low-cost provider

Potential Savings: Total savings if all high-cost cases were redirected to the low-cost provider



Top Opportunities by Volume

Ultrasounds

Mammograms

Colonoscopies
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Your top savings opportunities: Anthem Members

Red indicates the number of procedures that were done at a low-cost facility. 

Blue indicates the number of procedures that were done at a high-cost facility.



Year over year, it pays to use SmartShopper
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Equation used to project savings: 

Estimated # of shopped claims * Average savings per claim (net incentive) $714 – Program fees $103,662

Total number of shoppable claims identified in CoC's 

data: 8,283 annually 

• Estimated year one shop rate is 3% of claims (248)

• Estimated year two shop rate is 5% of claims (414)

• Estimated shop rate for year three and beyond is 8% 

of claims (663)

• Average savings of $714 net incentives

(BoB data)

OH’s average savings per claim net incentives = $1,435

Program cost = ~$103,662 annually

Savings are calculated using the 
following assumptions:
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SmartShopper cuts through the clutter to help 
employees effortlessly choose their care. 

A simple to use source of information. 

• Lowers claims spend

• Reduces out-of-pocket costs

• Improves member experience

• Pays for itself

PEPM pricing: $1.50

Implementation Fee: Waived

Level of Implementation: Easy (<60 days)

*Performance Guarantee Available
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Contracting

1 2 3

Decision to 
Implement 

60 Days Notice

Kick-Off Call & 
Implementation 

Paperwork

Communications 
Determined, 

Eligibility Sent

Go Live!

Next Steps


