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BACKGROUND

Cleveland-
Cuyahoga County

A proud partner of the
American Job Center network




THE WHY

IMPACT

OPERATIONS

ALIGNMENT




IMIPLEMERNTATION PLAR]

gt

/ ‘ ) B
7 o A
e 4:&

STAFF GOVERNANCE OPERATIONS



WORTH NOTING

« MAJORITY OF BOARDS ARE NOW 501C3
e COUNCIL MAINTAINS A ROLE

e TRANSPARENCY IS PRESERVED

« ROBUST INPUT FROM STAKEHOLDERS




