
Division of Special Events,
Filming and Tourism

Department of Public Works



PEOPLE - RESOURCE - PROCESS



A division that services  the City's People,
provides Resources of support for organizers,
and commits to a user-friendly Special Events
and Filming permit Process .



Division of Special
Events, Filming and
Tourism
Objectives and
Commitments

1

2

3

Provide efficiency and consistency for permit
approvals.

Serve as a clearing house and support center to
build a stronger partnership with community
stakeholders. 

Collaborate with impacted neighborhoods to
operate safely and effectively.

4 Increase opportunities for community
stakeholders to benefit from a positive
economic impact.



CITY SERVICES 
FOR 

MAJOR EVENTS 
AND FILM PRODUCTION



Tourism Driven Events and Filming

Bid Support

Technical
Services

Provide support and a
level of commitment.

Fulfill the bid
commitments by
providing services and
permits through an
expedited process. 

Permit/project and bid
agreement
management. 

Create content and
prepare estimates for
city assets and services
related to the bid
criteria/specifications.

The Bachelor,
The Marksman,
Judas and the
Black Messiah,
RNC

NOBLE
Conference,
NFL Draft

City of Cleveland's
Role Examples

Division of Special
Events, Filming

and Tourism's Role

Provide quality customer
service experience.



Tourism Driven Events and Filming

Communication

Identify
Opportunities

Outline uniform timelines,
public announcements
and notifications to
increase preparation and
mitigate major
disruptions. 

Organize workshops 
with a focus on workforce
development and/ vending
opportunities. 

USA Triathlon,
and
Stakeholders
Meetings

Facilitate efforts for
outreach programming 
 that will directly impact
the youth community.

MLB Allstar
Legacy
Projects,
Street Vendor
Meetings

City of Cleveland's
Role

Division of Special
Events, Filming

and Tourism's Role Examples

Minimize disruption in
Cleveland
neighborhoods,
communities and
businesses.

Build equity for Cleveland
residents and
stakeholders.
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Republican National

Convention 

CAVS Championship

Parade

MLB World Series

Acts of Violence

The Native Son
Presidential Debate

American Ninja Warrior

White Boy Rick

MLB All-Star

Judas and the Black Messiah

Cherry

The Marksman

Queen & Slim

The Bachelor

Black Ink Crew
NFL Draft

2016-2021 SNAPSHOT

MAJOR EVENT AND FILM PRODUCTIONS 

 

(City's special events office conducted services for the major event and film

productions listed below.)







PERMITS



Block Party (Newly added): Residential block and/or street clubs.

Park Use: City-owned parks and pavilions.

Parade: Parades, races/walks, bicycle & motorcycle rides, and processions.

Special Events (Outdoor Events): Athletic events, ceremonial events, concert/theater performances, corporate

events, fairs, festivals, food truck events, fundraisers, markets, receptions, ribbon cuttings.

Film: Commercials, corporate promotional videos, digital content, live television productions, movies, music

videos, reality shows, student films, and television series.

Division Permits 



Neighborhood Green Spaces

City Hall Rotunda and

Cafeteria

Cleveland Cultural Gardens

Cleveland Public Square 

Historic Coast Guard Station

Perk Plaza

Settler's Landing

The Malls

Voinovich Park 

Venues will be managed by the Division 



Inquiry: 
Client/ Customer Service 

 
 

1

Review: 
Process

2

Issuance:
Logistical approval 

3

Birthday Parties, Church Activities, Wedding Ceremonies, Reunions, Picnics  

Use Permit Roadmap

This is our plan as we build an efficient accessible permit process.

4

Retention:
Evaluation Process



PERMIT
APPLICATION

Athletic Events, Concerts/Performances, Corporate Events, Farmers Markets, Festivals,
Films, Parades, Resource/Vendor Fairs

Special Events and Film Permit Roadmap

Inquiry: 
Client/

Customer
Service

REVIEW/ CHECK 
PLANS

Preparation: 
Schedule Presentation

 

Follow-Up:
Manage Logistical

Approvals

MANAGE 
CORRECTIONS

PERMIT ISSUED

Inspection:
Finalize Permit

Information

RETENTION

Direct Evaluation
Process and Reserve

Future Dates



Special Events
Steering

Committee

Division of Special
Events, Filming

and Tourism

Other City
Divisions/Departments

and Organizations

Operational Needs & Collaboration Project Management of City Partnerships Within The
Industry:

Neighborhood Development Corporations
Convention Center Management Company

Destination Cleveland
Greater Cleveland Film Commission

Greater Cleveland Sports Commission
Group Plan Commission

International Alliance of Theatrical Stage Employees (IATSE Local Union)

Mayor's Office Partnership Guidance and
Collaboration Flow Chart



Meetings provide an opportunity for

for Organizers to discuss the

activity, address potential issues,

and voice concerns prior to the

formal submission of the respective

permit application. It facilitates

open communication about the

project scope and provides a

realistic view of the permitting

process, requirements, and

timetables. 

D I V I S O N  O F

S P E C I A L  E V E N T S ,

F I L M I N G  A N D

T O U R I S M

M A Y O R ' S
O F F I C E

F I N A N C E /
D A L

P U B L I C
S A F E T Y

P U B L I C
H E A L T H

P U B L I C
W O R K S

B U I L D I N G  &
H O U S I N G

D i v .  o f  S t r e e t s

D i v .  o f  P a r k s
M a i n t e n a n c e

D i v .  o f
P a r k i n g

T e n t s  a n d  S t a g i n g

C h a n g e  o f  U s e

S i g n a g e

C a p i t a l  P r o j e c t s C o m m u n i c a t i o n s

S t r e e t
C l o s u r e / O b s t r u c t i o n s

F o o d  T r u c k
L i c e n s e s

C l e v e l a n d  D i v i s i o n
o f  P o l i c e /  S e c u r i t y

a n d  T r a f f i c  

C l e v e l a n d  E M S /
M e d i c a l  P l a n

C l e v e l a n d  D i v i s i o n  o f
F i r e /  H a z a r d o u s
S u b s t a n c e s ,  a n d

P y r o t e c h n i c s

H e a l t h

F o o d
S a f e t y

O p e r a t i o n s

Special
Events
Steering
Committee

E x t e r n a l  
P a r t n e r s

E x a m p l e s :
G C R T A

G r o u p  P l a n  C o m m i s s i o n
D o w n t o w n  C l e v e l a n d  A l l i a n c e

C l e v e l a n d  M e t r o p a r k s

E x a m p l e s :
C i t y  P l a n n i n g  C o m m i s s i o n

C l e v e l a n d  A i r p o r t /  D i v .  P o r t
C o n t r o l

C l e v e l a n d  P u b l i c  U t i l i t i e s
D i v .  o f  R e c r e a t i o n

I n t e r n a l
P a r t n e r s



Park Use

2018: over 600

2019: over 700

Special  Events
 ( Including conducting Special

Events Committee process)

2018: over 120 

2019: over 150

Film Activity
 ( Including conducting Special

Events Committee process)

2018: 10

2019: 15

Parades
 ( Including conducting Special

Events Committee process)

2018: over 120

2019: over 120 

City Equipment
(Schedule and coordinate city-owned

equipment)

2018: 10

2019: 10

Snapshot - # of Permits Issued



Permit Key
 

City Equipment
Major Event
Parade
Park Use 
Wedding

 Snapshot
Site Visits/Monitoring Permits

July 4, 2019



 
OPPORTUNITIES



             Enhanced services for City of Cleveland Residents and Stakeholders

Expansion Opportunities

EVENT/FILM MANAGEMENT AND PROJECT COORDINATION
Increase Clientele Experience

Liaising with residents and stakeholders; strengthen the agility in the approval and  issuance of permits.

Implement a multi-level review process; allow for different levels of review based on thresholds of activity
scale or impact. 

Informational Sessions; develop formal comprehensive workshops with CDCs and other partners for
vending, and permitting events & films. Design additional avenues for event and film workforce
opportunities with partners.

 



            Enhanced services for City of Cleveland Residents and Stakeholders

Expansion Opportunities cont.

EVENT/FILM MANAGEMENT AND PROJECT COORDINATION
Increase Customer Service/Clientele Experience

Increase sustainability efforts; maximization of technology. 

Implement evaluation process. 

Marketing efforts; expand digital platforms for neighborhood venues, parks, and their amenities. Design a
user friendly public calendar.

Implement a dedicated film permit and procedure to display a municipal commitment to the industry. 



 
THANK YOU


