
         C OF C 125-174 

Ordinance No. 629-2024 
 
 
By Council Members McCormack and 
Griffin (by departmental request) 
 
 
 
 

 
AN EMERGENCY ORDINANCE 

Authorizing the Director of Port Control to make 
alterations and modifications in Contract No. PS 
2023-71 with AvAir Pros Services, Inc. for 
improving the in-line baggage handling system at 
Cleveland Hopkins International Airport. 
 

  
 

 WHEREAS, this ordinance constitutes an emergency measure providing for the 

usual daily operation of a municipal department; now, therefore, 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CLEVELAND: 

 Section 1. That the Director of Port Control is authorized to make the 

following alterations and modifications in Contract No. PS 2023-71 with AvAirPros 

Services, Inc. for improving the in-line baggage handling system at Cleveland Hopkins 

International Airport: 

 Subsidiary Additions  
 
AvAirPros Services, Inc. submitted a proposal in early 2022 to perform upgrades to the 
in-line baggage handling system at Cleveland Hopkins International Airport.  After 
entering into an agreement with the Department of Port Control in mid-2023, 
AvAirPros Services, Inc. conducted a competitive bid process for the aforementioned 
services. Due to high inflation, the competitive bid resulted in construction estimates 
that were well above what was proposed in 2022.   
 
    Subsidiary Additions   $1,000,000 
 
  Original Contract Amount  $  2,500,000 
  Total Subsidiary Additions  +  1,000,000 
  New Contract Amount  $  3,500,000 
 
This alteration has been recommended in writing by the Director of Port Control, 

countersigned by the Mayor, and consented to by the surety on the Contract.  The price 

to be paid for the alterations and modifications to the contract have been agreed upon in 

writing and signed by the Director of Port Control and the Contractor.  

Section 2. That this alteration will cause an increase in the amount of the 

original contract in the sum of $1,000,000 to be paid from Fund No. 60 SF 001, 60 SF 

104, 60 SF 106, 60 SF 141, 60 SF 167, and 60 SF 170.  (RQS 3001, RL 2022-78) 

Section 3. That this ordinance is declared to be an emergency measure and, 
provided it receives the affirmative vote of two-thirds of all the members elected to 
Council, it shall take effect and be in force immediately upon its passage and approval by 
the Mayor; otherwise it shall take effect and be in force from and after the earliest period 
allowed by law. 
 
 
JSM:nl 
6-3-2024 
FOR:  Director Francis 



 

 

Ord. No.  629-2024                REPORT  
                        after second Reading 

By Council Members McCormack and Griffin 
(by departmental request) 

 
AN EMERGENCY ORDINANCE 

Authorizing the Director of Port Control to make alterations and modifications 
in Contract No. PS 2023-71 with AvAir Pros Services, Inc. for improving the in-
line baggage handling system at Cleveland Hopkins International Airport. 
 

READ FIRST TIME on JUNE 3, 2024     REPORTS 
and referred to DIRECTORS of Port Control, Finance, Law; 
COMMITTEES on Transportation and Mobility, 
Finance Diversity Equity and Inclusion 
 
                                                  

 
 
     CITY CLERK 

 
  READ SECOND TIME 

 
 
     CITY CLERK 

 
  READ THIRD TIME 
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     CITY CLERK 
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